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(Mission Statement Questions)

a Reﬂecting

What do we believe God is calling our church to do this year?

Who has God given us to serve? (community, families, next generation, etc.)

What unique value do we bring to those we serve?

a Core Questions

What do we do? Primary actions/ministries

How do we do it? Approach, posture, style, method

Why do we do it? Biblical/spiritua] purpose behind the work

e Clarifying with the 4 elements of a mission statement

Value: How do we add value?

Motivational: What inspires pcoplc to join in?

Specific: What is the clearest, simplest way to describe what we do?

Grounded: How does our mission align with scripture?




< Brainstorming )

Keywords & brainstorming

Write down keywords, phrases, imagery or ideas that come up from answering the reflection questions.

Template examples

° Simple & Direct

“We exist to [what you do] so chat [who you serve] can [spiritual outcome].”

e Action + Purpose

“Our mission is to [action verb] [people| by [method], so they can [result].”

e Community Focus

“We help [community] [experience/receive] [spiritual benefit] through [how you do it].”

Q Scripture—Grounded

“In obedience to [biblical command/passagel, we [action] so that [outcome].”
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Notes

Your Draft

First draft:

Refined version:

Final mission statement:




